
  
  

  
  

  
  

  
  

The truth about workforce 
management in financial services 
4 MYTHS EXPOSED 
Think you know the latest on workforce management in financial services? 
Here are 4 myths you can bust right now to turn your workforce into a high-
yield investment. 

MYTH: Compliance is a sunk cost. 
Compliance often feels like a mountain of paperwork and constant headaches, with 
teams bogged down by tedious manual tasks. 

MYTH: Hiring and developing talent is a gamble. 
It’s hard to predict success in identifying and nurturing top performers, 
so skills gaps are inevitable.  

MYTH: Cobbling systems together is unavoidable. 
Managing payroll, benefits, and scheduling takes multiple systems and tons 
of manual effort to bring it all together.  

MYTH: Employee engagement and recognition are optional.
Creating a positive employee experience sounds nice in theory, but it won’t 
deliver measurable results. 

Ready to turn workforce myths into strategic gains?

FACT: With the right steps, compliance transforms 
from a cost center into a strategic advantage.
Streamline workflows by connecting all employee data in a single record to  
eliminate paperwork errors and ensure audit-ready compliance documentation. 

Spot gaps fast with automated alerts to avoid costly penalties.

Certify with confidence by monitoring certifications in real time. 

FACT: Strong talent management starts with a strategic 
approach to building a team that’s ready for the future. 
Grow leaders and eliminate succession planning deficits by using digital learning 
and career paths to shape tomorrow’s leaders.  

Simplify hiring by automating the journey from application to orientation — don’t 
miss great candidates due to slow processes!

Engage new hires on day one with the tools, info, and access they need to hit the 
ground running.  

FACT: A unified HCM solution minimizes duplicate work 
across teams and other business technology like ERPs. 
Centralize your systems to eliminate manual data entry.  

Automate complex pay tasks like lender incentives or branch-specific pay. 

Optimize scheduling with automated time-tracking to keep branches in the black. 

FACT: Growth starts with investing in your people.
Audit engagement with employee listening tools to measure sentiment 
and invest in boosting morale.   

Reward performance with recognition programs that yield a culture of 
motivation and appreciation.  

Capitalize on connection by reinvesting time saved through tech into 
initiatives that strengthen team bonds and pay off in productivity. 
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